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Don Williams
don.williams@processkonsult.com
Cell: 913.488.2278
Ponte Vedra, Florida, USA

TECHNICAL SKILLS
· Expert technical consultant for IBM Business Automation Workflow (BAW) 18.x, 19.x, 20.x, IBM’s IBM Business Process Manager 7.5.x, and 8.x, IBM’s WebSphere Lombardi Edition (WLE), and Lombardi Software’s Teamworks 6.x, 7.x
· Experience in full software product lifecycle: analysis, design, development, testing, production, support
· Programming languages: Java, JavaScript, ImageNow iScript, SQL, T-SQL, HTML, XML, SOAP, REST, JSON

WORK EXPERIENCE
PROCESS KONSULT, LLC (www.processkonsult.com)		December 2011—Present
BPM, Software Development, and Document Management Practice	Principal
· Managing member and principal consultant for Process Konsult BPM consulting firm
· Technical architect for healthcare device start-up
· Product designer and project manager for cloud-based appointment scheduling platform independently funded and developed using mostly offshore resources spanning the globe
· Principal architect and developer for automated data collection start-up in renewable energy space
· Data architect responsible for data collection and back-testing for automated equities trading start-up firm
· Developed FileCoop, (www.filecoop.com), a cloud-based document management software application
· IT contractor services assisting small businesses with hardware and software, desktop support, offsite backups, and website maintenance

SALIENT PROCESS (www.salientprocess.com)		February 2021—Present
Various Client and Internal Project Work	Business Automation Consultant/Architect
· Responsible for providing deep technical expertise and best practice guidance to numerous customers based on managed service contracts.
· Leverage over a decade of experience and best practice patterns to develop training content to deliver to internal team members.
· Available to be called upon and brought into accounts experiencing especially difficult technical problems.

BROWN BROTHERS HARRIMAN (www.bbh.com)		June 2020—January 2021
RTD Material Tracking Project	BPM Technical Consultant/Architect
· Assisted project team with transition from typical waterfall project delivery to iterative, agile methodology.
· Served as business analyst, assisted with project management duties, led the development effort, and both managed and trained junior developers.
· Integrated with IBM MQ over SSL with non-standard custom CipherSuite, and Accuity’s Fircosoft Trust and Fircosoft Continuity financial crime screening software suites.

ELI LILLY AND COMPANY (www.lilly.com)		November 2018—June 2020
RTD Material Tracking Project	BPM Technical Consultant/Architect
· Worked with production plant teams to design and implement custom internal system to tracking material composition after replacing standard batch production method in favor of more efficient continuous processing.
· Integrated with external Microsoft SQL Server databases, OSIsoft PI databases, and Domino Data Lab APIs for submitting large data simulations and retrieving the results.
· Complex timezone problems needed to be solved due to various distributed systems residing in different timezones worldwide.

ATP STaRT Study Request System	BPM Technical Consultant/Architect
· Defined domain model, designed and developed relational SQL system of record database, built system of record persistence services in BPM.
· Implemented index-based document storage solution for BPM processes using OOTB BPM document store.
· Developed a large number of highly complex and reusable BP3 Brazos UI coach views.
· Helped drive direction of technical solutions for multiple releases of a process app used by several hundreds of users in multiple departments.
· Analyzed migration needs, developed utilities, and helped perform complex BPD migration for hundreds of long-running in-flight instances.

NAVY FEDERAL CREDIT UNION (www.navyfederal.org)		October 2017—November 2018
Draft Processing System Replacement (DPS)	Lead BPM Technical Consultant/Architect
· Responsible for broad spectrum of project including project management, business analyst, BPM developer, and BPM architect, leading team of 4 developers on a project to replace a legacy Lotus Notes database application with a modernized SOA-based BPM solution
· Main challenges include helping IT organization transition from waterfall project development methodologies to agile, and changing end user’s mindset from existing queue-based workflow to actual BPM process-based tasks
· Provided 24x7 support upon go-live for this backend banking system which typically loaded data overnight for user processing during standard business hours
· Highly successful first release led to additional ongoing project phases to retire client’s other check processing applications and migrate them to the BPM-based DPS platform

DAVITA KIDNEY CARE (www.davita.com)		January 2017—September 2017
Diamond Pathways – Transition of Care	BPM Technical Consultant
· Helped with process discovery to aid patients who were recently discharged from the hospital back into their dialysis routines as well as take preventative steps to keep them from returning to the hospital in the short term
· As lead developer on this project, ensuring the incorporation of both business and clinical personnel input and feedback was critical to delivering a solution that would help achieve the goal of preventing hospital readmissions, and also not over-burden the staff working in the clinical with tedious/remedial tasks
· Delivered working solution for the business prior to conclusion of contract

Order Coding Proof of Concept	BPM Technical Consultant
· Built proof of concept to modernize DaVita’s legacy VBA Order Coding application
· Demonstrated power of the BP3 Brazos UI toolkit to develop rapid, high quality user interfaces
· Successful proof of concept helped secure contract for several additional large projects
· Proof of concept was handed over to another DaVita team to build the final, Production solution

COSTCO WHOLESALE (www.costco.com)		June 2013—November 2016
Center of Competency (CoC)	BPM Technical Contributor
· Presented various topics to entire BPM program in “Lunch and Learn” sessions
· Developed content for wiki – specifically best practices and “how to” documents
· Toolkit ownership – conducted impact analysis for proposed changes and developed enhancements of existing services
· Key member of massive back-end data refactoring effort – planning for and implemented wide-ranging changes to toolkits consumed by all other processes in BPM program
· Developed in-flight migration utility capable of updating BPD execution context from pre-migration to post-migration values

Enterprise Facility Audit Process	Lead BPM Developer
· Designed and developed BPM service-based system of record (SOR) framework for project
· Early adopter of new IBM BPM Case feature
· Developed both server- and client-side REST-based solutions for various technical challenges in project
· Performed code reviews of other junior team member’s work and offered improvement suggestions

Non-Foods Quality Assurance Process	Lead Technical BPM Developer
· Developed coaches including implementing pagination and validation frameworks and documenting the methodologies and patterns for future developers to reference
· Assisted with development planning for migration from BPM v8.0.1 to BPM v8.5
· Led BPM web-service based integration project between two large projects within BPM program
· Performed extensive integration work with IBM BPM internal document store
· Mentored junior development resources
· Assisted team with development of best practices for BPM program Center of Excellence (CoE)

WESTERN UNION (www.westernunion.com)		December 2011—May 2013
Agent Onboarding Program	Lead BPM Architect and Technical Consultant
· Member of initial Proof of Concept project team, helped lead customer implementation into Production with contractor-based team, then trained internal customer team of BPM analysts and developers to help create self-sufficient BPM program for this customer
· Lead BPM architect and technical developer responsible for designing, implementing, and supporting 3 complex processes and directing work for development team fluctuating between 3 and 8 members
· Performed product installations, maintained configurations, and responsible for BPM platform management 
· Developed integrations using web services, FTP, custom Java classes such as Apache POI and BouncyCastle PGP encryption, and AS400/DB2 JDBC database connections
· Compiled training materials to assist with creation of customer’s BPM Center of Excellence (CoE)
· Worked with business managers, end users, and upper levels of management to design and enhance BPM processes

IBM (www.ibm.com)		February 2010—December 2011
Business Process Management Software	Technical Consultant
· Responsible for Lombardi On-Demand Assistance (LODA) and On-Demand Consulting (ODC) tickets assisting customers with complex examples and issues
· Perform complex product installations and configuration including work on multi-node clusters and disaster recovery plan implementation on Windows, Unix, and AIX platforms with Oracle and SQL Server databases
· Big contributor to community and internal team knowledge through wiki articles and internal documentation
· Deliver presentations on deep technical content to professional services group
· “Wrote the book” internally for many types of installations and advanced configuration topics
· Built BPM integrations with various systems including legacy AS400 databases, PDF document generation, web services, FTP, and PGP encryption
· Conducted first customer installation of WebSphere Lombardi Edition 7.1 (WLE) after IBM acquisition
· Setup multi-node Production cluster for large airplane manufacturer complete with production-specific settings and performing a performance benchmark to compare future configuration changes against

LOMBARDI SOFTWARE INC.		October 2008—February 2010
Business Process Management Software	Senior BPM Consultant
· Analysis and design of customer business processes and capturing requirements using Lombardi Blueprint
· Implementation of process-driven business solutions using Lombardi Teamworks software
· Use agile, iterative Playback methodology to quickly develop solution revisions and show benefit of BPM
· Work with businesses to determine process improvement metrics for reporting and process optimization
· Member of Product Steering Committee contributing field input to the Product Management team
· Lead developer on award-winning BPM project using imaging system input to direct process tasks to end users
· Led team of developers for Canadian city to create event management application including acceptance and review of event applications through the pre-event city approvals and post-event reviews
· Lead developer for energy company on a self-assessment process to ensure compliance with NERC standards

PERCEPTIVE SOFTWARE INC. (www.perceptivesoftware.com)	April 2008—September 2008
Document Management Software	Senior Technical Architect
· Primary product, technical, and subject matter expert for worldwide Professional Services team
· Assist with highly complex imaging solutions including writing and modifying complicated workflow scripts, ImageNow add-on agent configurations, and workflow process engineering
· Work with Product Management as customer liaison to test product enhancements and architecture improvements
· Assist Sales and Analyst teams as technical resource and product expert to review proposed system architecture
· Conduct product- and subject matter-related training sessions to deepen internal team knowledge
· Revamped T&E system by rewriting barcode script to improve OCR performance a large services organization
· Redesigned check request process to assist with quicker processing of check requests, invoices, and check runs
· Implemented healthcare claims processing system that automatically extracts data from HCFA and UB forms and converts the information to an electronic transmission-friendly EDI feed

PERCEPTIVE SOFTWARE INC. (www.perceptivesoftware.com)	October 2005—April 2008
Document Management Software	Senior Consultant
· Responsible for implementing ImageNow document imaging solutions both onsite and remotely in healthcare, government, financial services, and higher education verticals
· Experience on Linux, Unix, and Windows environments, applications (including Lawson, PeopleSoft, and Datatel) and web and application servers (IIS, Tomcat, WebLogic, and JRun)
· Conducted numerous onsite and remote training sessions to system administrators and end users as well as developing detailed end user guides and major documentation contributor for internal company technical database
· Led business process discussions, performed training, and delivered presentations for C-level managers
· Conducted conversion processes from legacy imaging systems to ImageNow, trained system administrators, end users, departmental directors, and executive team members on concepts and use of software
· Built automated form processing system for an AP department for retrieval via imaging system and wrote scripts to parse data, automate approval rules, perform database lookups, and for file input and output

ASC DATABASE MARKETING/DATALAB USA (www.datalabusa.com)	May 2003—July 2005
Database Marketing	Network Administrator/Database Marketing Analyst
· Company “troubleshooter” including hardware, software, and firmware issues in Windows 2000, XP, 2003 Server, 2008 Server, Windows 7 on both 32- and 64-bit environments
· Windows Server and Microsoft SQL Server administrator and T-SQL programmer
· FTP server administrator and responsible for various data extraction, transformation, and loading (ETL) projects
· Ran direct marketing campaign for large American insurance company mailing 2 million pieces quarterly by applying models in SQL; creating reports using client feedback; redesigning process to increase efficiency

AWARDS
Perceptive Software Employee of the Month, October 2006.

Lead developer on the Lincoln Trust Company’s BPM program which received the Gold Award for North America in the 2009 Global Awards for Excellence in Business Process Management (BPM) and Workflow.

EDUCATION
Colorado State University, Fort Collins, CO		GPA: 3.18/4.0
Bachelor of Science Electrical Engineering, Computer Concentration	Graduated May 2003

CERTIFICATIONS
IBM Certified Business Process Manager (BPM) v8.0 Application Developer	April 2014
IBM Certified Business Process Manager (BPM) v8.0 Analyst		April 2014
IBM Certified BPM 7.5.1 Application Developer		May 2013
IBM Certified WLE 7.2 Developer		May 2013
Certified Lombardi BPM Developer Level 2		January 2010
Kofax Ascent and Xtrata Pro Certified		August 2007
Certified Document Imaging Architech (CDIA+)		December 2005
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